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MISSION STATEMENT
The Massachusetts Law Enforcement Firearms Instructors' & Armorers' Association was formed to promote pro-
fessionalism, continuing education, improvement in training methods and techniques of the proper law enforce-
ment use of firearms in the Commonwealth of Massachusetts.

The Association strives to promote and foster mutual cooperation between instructors. Through discussion and a
common interest in law enforcement firearms training, officer survival and tactical skills, MLEFIAA hopes to
keep the members at the forefront of firearms training. Through our monthly meetings and annual training confer-
ence, we provide a means for the exchange of ideas and information regarding law enforcement firearms training,
training methods, educational activities and new firearms technologies.

MLEFIAA currently has over 400 members. While mainly from Massachusetts, our membership extends interna-
tionally to countries as far away as Sweden. The Association endeavors to secure new members from the law en-
forcement training community who are engaged in the field of firearms training, maintenance, education or related
fields. Our goal is to continuously upgrade the level of fircarms training of law enforcement personnel here in the
Commonwealth of Massachusetts.

MEMBERSHIP INFORMATION
Membership is offered at two levels - Active & Associate. Active membership is open to all duly sworn law en-
forcement officers of any local, county, state, federal or specialized law enforcement agency within the Common-
wealth of Massachusetts; whose official duties include the training of law enforcement personnel in the proper use
of firearms; or whose duties involve the maintenance and repair of firearms for their respective agencies.

Associate membership is open to sworn law enforcement firearms instructors and armorers from agencies outside
of the Commonwealth of Massachusetts, non-sworn firearms instructors & armorers working within an agency
within the Commonwealth of Massachusetts and representatives of private industry who are engaged in the de-
sign, development, manufacture, or training in firearms, ammunition and other related technologies designed for
law enforcement use.

Complete details can be found at our website: www.MLEFIAA.org

Articles & Letters to the Editor

Articles and letters should be no more than 1000 words in length and submitted in MS Word. Any photos should
be in JPEG format. MLEFIAA encourages a healthy discussion of training issues but we require that you keep it
level headed and respect opposing views. You do not have to agree, but we will not publish articles that are in-
flammatory or otherwise do not uphold the reputation of this Association.

Copyright 2007 - 2011 Mass. Law Enforcement Firearms Instructors & Armorers Association
The Case Head is the official publication of the Massachusetts Law Enforcement Firearms Instructors & Armorer’s Association and is published quar-

terly for the benefit of the membership. No part of this publication may be reproduced without the express written permission of the Editor and the
Executive Board of the Massachusetts Law Enforcement Firearms Instructors & Armorers Association. The articles, views and opinions expressed
herein are those of the author(s) and do not necessarily reflect the official position of the Massachusetts Law Enforcement Firearms Instructors &
Armorers Association, the Executive Board or it’s members.
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Letters to the Editor

The following open letter to the member-
ship was received from Third Vice Presi-

dent Bill Peterson:

Greetings All,

( wanted to drop a quick note of
thanks to all the people that wade
this 2011 conference a great suc-
cess.

This year, a good deal of pre-
planning ow everyone's part al-
lowed our course development con-
ference to operate fluidly for the
entire week. The Expo was a tao
bleak and our raffle was anemic
but we had several good manufac-
turer’s demos to offer the menmber-
ship. The initial range set up on
Tuesday and datly attention to
individual range needs of the tn-
structors was handled with great
cave.

At the conclusion of the con-
ference, we quickly brought the
ranges back to their original con-
dition and all trash and brass
was cleaned up or stowed appropri-
ately. “Teamwork” made it hap-

pen and t am confloent that we
can do it again bigger anol better
n 2012,

Our MLEFIAA Logo wear was
on display all three days of the
conference and our members were
able to purchase various items
each day along with vaffle tickets
for the pistol and body armor
which was given away).

Spectal thanks go out to John
Ackel, Eol Woodvuff, Bob Draper,
Greg Newman, Brian Neeley,
Dick Forrester and the members of
the Board of Dirvectors that worked
tirelessly to make this conference
a success. All tn all, any issues
that did arise weve dealt with
quickly and seamlessly.

On wednesday, we had a mi-
nor Lssue with the food supply
however Pat was able to adapt and
bmprovise to ensure that all our
members were fed. MLUEFIAA
anol tts wmenmbers owe a debt of
thawks to our hosts - Harvard
Sportsman’s club for providing
us with the necessary ranges, a
place to erect the tent and the use

of the clbhouse as a classroom
and dining hall.

The Annual Tratning Confer-
ence is a “labor of love” for many).
we strive to ensure that our mem-
bership veceives the best of fire-
arms training that we can pro-
vide. MLEFIAA benefits from its
membership greatly and if you
have a program that you have
developed and you would Like to
shavre it with others outside your
agency); we would Love to hear
from you. We have a plethora of
lnstructors with hunolreds of not
thousands of years of relevant
experience. You can present your
COUVSE OF Program at our confer-
ence and share with other Like
minded bnstructors what works
for you. Together we can provide
the Commonwealth with some of
the best Law enforcement firearms
tratning tn the country. we have
the wotlve, means and opportu-
nity to be the best!

Gqreat Job to all!!
Regards,
Bill Peterson
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While on duty in 2010, 56 law en-

forcement officers were feloniously
killed, 72 died in accidents, and more
than 53,000 were assaulted, according
to data in the "Law Enforcement Offi-
cers Killed and Assaulted" report.
The number of officers feloniously
killed rose 16 percent and accidental
deaths rose 53 percent from 2009,
according to the 2010 edition of the
report, which was released Monday.
Assaults fell about 7 percent.

The 56 felonious deaths occurred
in 22 states and Puerto Rico. The
number of officers feloniously killed in
2010 increased by eight compared
with the 48 officers killed in 2009.
The figure represents a decrease of
4 deaths compared with data from
2001, when 70 officers were killed.

The average age of the officers
who were feloniously killed was 38
years. The victim officers had served

Law Enforcement Officer Deaths Rise 16%

in law enforcement for an average of
10 years. Fifty-four of the victim offi-
cers were male, and two were female.
Forty-eight of the officers were white,
seven were black, and one was Asian/
Pacific Islander.

Of the 56 officers feloniously
killed, 15 were ambushed; 14 were
attempting arrests; eight were investi-
gating suspicious circumstances; seven
were performing traffic stops or pur-
suits; six were answering disturbance
calls; three were involved in tactical
situations such as a high-risk entry;
two were conducting investigative
activity such as surveillance, searches,
or interviews; and one officer was
killed while transporting a prisoner.

Offenders used firearms to kill 55
of the 56 victim officers. Of these 55
officers, 38 were slain with handguns,
I5 with rifles, and two with shotguns.
One officer was struck by a vehicle.

g@; Law Enforcement Officers Killed and Assaulted, 2010
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Of the country's regions, 22 of the
felonious deaths occurred in the
South, I8 in the West, 10 in the Mid-
west, and three in the Northeast.
Three of the deaths took place in
Puerto Rico.

Law enforcement agencies identi-
fied 69 alleged assailants in connection
with the 56 felonious line-of-duty
deaths. Fifty-seven of the assailants had
prior criminal arrests, and 19 of the
offenders were under judicial supervi-
sion at the time of the felonious inci-
dents.

Of the 72 accidental deaths, 45
officers were killed in automobile acci-
dents.

In 2010, 53,469 law enforcement
officers were assaulted while perform-
ing their duties. Of the officers as-
saulted, 26.1 percent suffered injuries.

The largest percentage of victim
officers (33 percent) were assaulted
while responding to disturbance calls
such as family quarrels or bar fights.
(continued on next page)

4:00 o.m to Midnignt
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Table 27
Law Enforcement Officers Feloniously Killed
Type of Weapon, 2001-2010

Type of weapen Total 2001' 2002 2003 2004 2005 2006 2007 2008 2009 2010
Number of victim officers 541 70 56 52 57 55 48 58 4 48 56
Total firearms 498 61 51 45 54 50 46 56 35 45 55
Handgun 362 46 38 34 36 49 36 39 25 28 38
Rifle 99 11 10 10 13 3 8 8 6 15 15
Shotzun 36 B 3 1 5 5 2 8 4 2 2
Type of firearm not reported 1 0 0 0 0 0 0 1 0 0 0
Knife or other cutting instrument 2 0 1 0 1 0 0 0 0 0 0
Bomb 2 0 0 0 0 0 0 0 2 0 0
Blunt instrument 2 1 0 1 0 0 0 0 0 0 0
Personal weapons 1 1 0 0 0 0 0 0 0 0 0
Vehicle 36 7 - 6 2 5 2 2 4 3 1
Other 0 0 0 0 0 0 0 0 0 0 0

"The deaths of the 72 law enforcement officers that resulted from the events of September 11, 2001, are not inchuded in this table.

Table 1

Law Enforcement Officers Feloniously Killed
&gion, Geographic Division, and State, 2001-2010

Area

Total 2001' 2002 2003 2

o
b~
g
by
g

Number of victim officers
NORTHEAST
New England
Connecticut
Maine
Massachusetts
New Hampshire
Rhbode Island
Vermont
Middle Atlanfic
New Jersey
New York

Pennsylvania

Assailants used personal weapons
such as hands, fists, or feet in 81.8
percent of the incidents, firearms in
3.4 percent of incidents, and knives or
other cutting instruments in 1.7 per-
cent of the incidents. Other types of
weapons were used in 13.] percent of
assaults.

Firearms instructors and administra-
tors should take note of this informa-
tion with regard to developing rele-
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vant and meaningful training for their
officers. State budgets have been cut
to the bone. Administrators who
believe their officers are going to get
adequate training at the annual In
Service training blocks are living in
Fantasy land. The sad fact is the
MPTC cannot provide the amount
and type of training needed under
the current fiscal constraints placed
on them by the Commonwealth.
Recognizing that this training gap
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exists is the first step in making it
happen. Too often the lack of train-
ing in law enforcement is only publi-
cized when there is a loss of life or a
multimillion dollar law suit. Munici-
palities continue to operate with
their head in the sand and police
officers continue to lose their lives
because of inadequate training and
some bean counter playing the actu-
arial table game. It has to stop.
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| recently got a call from a former student
who was in a heated discussion at his
agency with command staff. The discus-
sion stemmed from a simple scenario in
which an armed and irrational suspect was
refusing to surrender with a gun clearly
visible in his waistband.

The officer in the scenario was holding the
suspect at gunpoint at close range, de-
manding he surrender. The suspect fla-
grantly disobeyed commands and told the
officer he was going to pull out his gun
and blow the officer’s head off.

My student maintains that based on the
realities of action beating reaction, the
suspect could have drawn his gun and shot
the officer before the officer would be
able to shoot the suspect. Therefore, he
believes the officer would be justified in
shooting the suspect before the suspect
made an overt movement toward the
pistol, based on the suspect s statement
he was about to kill the officer.

His command staff took a contrary posi-
tion, indicating they believed it would be
necessary for the suspect to make a
movement toward the weapon before

shooting him would be justified.

Reasonable Force
The U.S. Supreme Court talks about rea-

sonable force, not necessarily about cor-
rect force. Too many agencies impose use
-of-force policies that are far more re-
strictive than those that would meet the
standard of reasonableness set by the
Court.

Why would an agency use a subjective
term like minimum amount of force nec-
essary when the Court requires no such
thing? It's unnecessarily confusing to an
officer who must have clarity during a
dangerous encounter.

So, can we shoot this guy? My answer is,
well, it depends on what you believe about
the situation. We have a near impossible
dilemma here. This is one of those crappy
instances where, for whatever reason, this
particular officer has limited options
through their proximity to the bad guy.
Scientifically, there s no question the bad
guy could have pulled out the gun and
shot the officer before the officer could
get off a shot. Don t believe me? Give Dr.
Bill Lewinski a call at the Force Science
Research Center. He has put this question
to rest using extremely sophisticated
equipment.

Action beats reaction always. So, from the
purely objective perspective of whether
or not you re in danger of being shot by
this bad guy, and in light of his stated in-
tention that he’s going to blow your head

Reality Based Training by Ken Murray (from LawOfficer.com)

off, the answer is yes. You are in danger,
and shooting first ought to seem reason-
able.

But just for fun, for those of you who are
a bit squeamish on the subject, let’s ex-
pand the question a bit. Let s pretend you
are psychic. You know exactly what the
bad guy will do before he does it. And you
know he means what he says he’s going to
pull that gun and shoot you. Does this
change your mind one way or the other?
Are you now justified in shooting this guy?
Of course you’d shoot the guy.

But you aren’t psychic, and you're face-to-
face with an irrational subject, a credible
threat and the ability to carry out the
threat. Are you scared? There’s your
jeopardy.

Shot Ain’t Dead

A lot of people don’t feel threatened in a
situation like this. An ostrich doesn’t feel
threatened by the lion once its head goes
into the sand. It doesn’t feel threatened,
but that doesn’t mean it’s not threatened.
And there are a lot of administrations
who would much rather you not shoot
this guy.

Administrators are super sensitive to the
negative exposure resulting from shooting
such a suspect. But surely no administra-
tor in their right mind would really rather
have one of their officers shot than some
crazy criminal who was intent on shooting
that officer?

In one of my recent classes, | had a similar
scenario occur. An angry man, who had
been arguing on the phone with his es-
tranged wife, put a gun to his head and
walked toward the responding officer,
telling his wife over the phone he was
going to make the cop do it, indicating he
would make the officer shoot him.

Every single student who went through
this scenario refused to shoot this guy.
They all had him at gunpoint. They were

all within several feet of him. They all
backed up, some 30 or 40 feet and even
around the corner of a building as the bad
guy walked toward them. But none would
fire. None of them felt threatened. One
even said he noticed the bad guy s finger
wasn’t on the trigger, so he wasn’t a threat.
If he touches that trigger, he said I'll shoot
him. Hmm really?

Like Harry Hogge, | ran each of these little
Cole Trickles through the following exer-
cise. | told them they should fire the second
they felt threatened, letting them know in
advance the bad guy was going to shoot at
them. They waited and waited. At his lei-
sure, the bad guy placed his finger on the
trigger, rotated the gun towards them and
fired. The officer lost every time. They
were dumbfounded.

So, we did something else. | told the officer
to shoot the bad guy before he rotated the
gun toward them, and told the bad guy to
fire after the officer had fired. Most officers
fired a single shot and were then shot by
the bad guy. But they got the bad guy first, |
can hear some of you whine. Life ain’t fair.
People don’t evaporate when they get shot.
They can shoot back. That’s what we con-
stantly teach our officers, isn’t it? Shot ain’t

dead! This works both ways.

The Bottom Line
The reality is this type of standoff situation

is bad, and | hope you never find yourself in
one. Time, distance, cover, confidence in
your abilities and movement are your
friends. They give you options and a way
out.

Strong alpha commands from behind a bul-
let barrier might provide this bad guy an
opportunity to live. And if he does go for
that gun, being anywhere except right in
front of him will multiply your options,
while limiting his.

Training drills like this provide awesome
food for thought. | m delighted my former
student and his command staff are having
this quality discussion to figure out what to
do if something like this ever happens,
rather than post mortem over a slain offi-
cer while trying to pass the blame bucket.
Far too often, officers find themselves in
impossible situations. But solutions exist,
and we must consider them before they
occur in combat. Leave the egos at home,
hop in the race car and discover just what
that race car can and can t do. If you have a
position on an issue, test it and prove it.
Asking hard questions and providing realis-
tic training to find answers provide very
real experiences that will maximize
strengths and minimize weaknesses. Write
some realistic use-of-force policies based
on protecting officers and the society they

re sworn to protect.
Until next time, train hard and train safe.
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Extended Range Patrol Rifle

In 1861 the Ist and 2nd U.S. Volun-
teer Sharpshoot Regiments were
formed to provide soldiers capable of
delivering accurate fire on the battle-
field. For the past decade both the
Marine Corps and Army have recog-
nized the need for accurate fire at the
squad level and each developed dis-
tinctly separate but similar training to
fill this roll. The similar concept of a
trained marksman at the patrol level
has a great deal of applicability within
the law enforcement community.

Since the acceptance of the police
patrol rifle here in the northeast, this
tool has been under utilized. As it the
shotgun was phased out or assigned
other tasks, the patrol rifle was
plugged into the role without due
consideration to its greater potential.
The current patrol qualification
course has a maximum engagement
distance of 50 yards. This is far less
than the true effective range of the
patrol rifle. It more accurately re-
flects the distance at which most ad-
ministrators perceive this tool being
used as a defensive weapon. The real
capability of the patrol is its capability
to be used to stop an armed individual

by Todd Bailey

at distances beyond 50 yards. In this
role, the Designated Patrol Marksman
This should not be confused with the
police sniper. The only thing the two
have in common is good marksman-
ship.

The Massachusetts Law Enforce-
ment Firearms Instructors & Ar-
morers Association recognizes that
there is a void between existing patrol
rifle training and the highly specialized
role of the police sniper. It is advan-
tageous for a department to have a
handful of competent marksman
equipped with standard issue patrol
rifles known to be consistently accu-
rate which are equipped with a low
power optical sight.

This is NOT a sniper course. Ex-
tended Range Patrol Rifle focuses on
center mass hits and in some specific
cases head shots using a standard is-
sue patrol rifle with a low powered
optic.

The AR platform and specifically
the M4 carbine with either a 14.5” or
16* barrel chambered in 5.56mm is
probably the most popular patrol rifle
in this region. The fact that every
firearms manufacturer worth men-

tioning makes an AR platform is in-
dicative of the popularity of this rifle.
For many reasons, application of the
police carbine is generally restricted
to about 50 yards even when
equipped with an optical aiming de-
vice. While the effective range of the
patrol rifle will vary with several fac-
tors, the 5.56mm round has potential
to successfully engage a threat out to
200 yards in a law enforcement situa-
tion. Few, if any officers get any for-
mal training in engaging targets be-
yond the maximum distance required
by the state qualification course (50
yds) and the limitations of their small
firing ranges.

MLEFIAA’s Extended Range Patrol
Rifle program is designed to take pro-
ficient shooters and give them addi-
tional training and experience in en-
gaging targets at intermediate and
extended ranges. The advantages
(and disadvantages) of their optical
sight will be explored. Upon comple-
tion of this program, the shooter will
be able to successfully engage targets
at extended ranges in addition to de-
termining their maximum effective
range given their individual ability and
equipment.  Additionally they will
earn the title Designated Patrol
Marksman.
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“Friction” Why is the Simplest
Thing, So Difficult?

“If one has never personally experienced
war, one cannot understand in what the
difficulties constantly mentioned really
consist, nor why a commander should
need any brilliance and exceptional abil-
ity. Everything looks simple; the knowl-
edge required does not look remarkable,
the strategic options are so obvious that
by comparison the simplest problem of
higher mathematics has an impressive
scientific dignity. Once war has actually
been seen the difficulties become clear;
but it is extremely hard to describe the
unseen, all-pervading element that brings
about this change of perspective.” ~Carl
von Clausewitz

Why did you make that decision
officer? Why did you go in the front
door, instead of the back or side?
Why did you not have the subject
come outside to you! Why instead
did you not set up a perimeter, con-
taining the adversary and attempt to
negotiate! Why did you do a face to
face negotiation, with the subject
armed with a knife, you know that is
dangerous, don’t you! Did you have

Critical Decision Making Under Pressure by Fred Leland

to take him down with force? Why
didn’t you talk him out, use OC
spray or taser him instead? Why
didn’t you take a passenger side ap-
proach on that car stop? Why did
you walk up on the vehicle to engage
instead of having the subject walk
back to you? Why didn’t you see the
gun, weren’t you watching deadly
hands? Couldn’t you have chosen
another option? What in the hell
were you thinking? The bad guy had
a gun why didn’t you shoot? Why
didn’t you wait for back-up? You
knew something bad was happening
there, why, did you wait, for back-
up! Why didn’t you do this or do
that?

These are all questions anyone,
who has been in law enforcement for
any amount of time and has experi-
enced a violent encounter has been
asked or has even asked himself
these questions or, some very simi-
lar. We law enforcement profession-
als whatlif, iflthen, or when/then our-
selves so much in an effort to pre-
pare and become more effective on
the streets you cannot help but
question the decisions we make. This

questioning and reviewing of our
decisions is, in the aftermath of an
encounter helpful to us. This process
of review known as an after action
review or decision making critique
teaches us valuable lessons helping us
to adapt more effective methods and
tactics to apply on the street. BUT
when in the heat of the moment,
face to face with an adversary sec-
ond guessing ourselves can be dan-
gerous and risk lives, our own, and
to those we are there to assist.

Why then, in the moment of de-
cision is it so hard to decide? Why is
it our preparation and planning, our
policies and procedures come unrav-
eled at the first hearing of the call,
the first push, shove, clinch or punch,
the first sight of a weapon or the
first shot? Why is it, our decision
making slows down or as Carl von
Clausewitz described it why is there

“friction” in our decision making?

Friction in Decision Making
“Friction is the only concept that more

or less corresponds to the factors that
distinguish real war from war on pa-
per.” ~ Carl von Clausewitz

(Continued on next page)

In 2010, the Massachusetts Law
Enforcement Firearms Instructors &
Armorers Association created the Jim
Ring Award to recognize firearms
instructors who had gone above and
beyond to improve the level of fire-
arms training in the Commonwealth.
The award was named after Inspector
James F. Ring (ret.) who served as the
statewide coordinator for firearms
training for the MPTC for |3 years.

The MLEFIAA Awards Commit-
tee had a number of qualified nomi-
nees to select from this year and ulti-
mately selected Officer Todd Bailey of
the Kingston Police Department as
the 201 | recipient. Bailey, who is also
the Association’s Second Vice Presi-
dent developed the Specialty Impact
Munitions program for the Associa-
tion and was a driving force behind
the new MPTC Shotgun and Select
Fire programs.

Mass Law
Enforcement

The presentation was made at
lunch on Day 2 of the Conference by
the first recipient of the Jim Ring
Award - Sgt. Bill Leanos who is the
current MPTC Firearms Coordinator.
In his presentation, Bill said (tongue in
cheek), “The award this year is going
to a pain in the ass” to which several

Jim Ring Award Presented To MLEFIAA 2VP Todd Bailey

JIM RING AWARD OF EXCELLENCE
201

THE MASSACHUSETTS LAW ENFORCEMENT FIREARMS
INSTRUCTORS' & ARMORERS' ASSOCIATION PRESENTS THIS
AWARD TO

‘OFFICER TODD BAILEY

TMENT ~ MPTC FIREARMS ADVISORY COMMITTEE

people in the audience piped up
“Todd!”.

The award, which was designed
by 3rd VP Bill Peterson who chairs
the Awards Committee features a
tasteful engraved plaque under a
Dick Kramer print entitled “Passing
on the Knowledge”.

The Jim Ring Award is given an-
nually.
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An understanding of friction is
necessary. An officer must know fric-
tion so he can overcome it on the
street when dealing with an uncoop-
erative and potentially violent adver-
sary. Friction can be mental, as in in-
decision over a course of action.
Friction can be physical, as in effective
adversary size, strength, firing capabili-
ties location (inside/outside) or an
environmental obstacle such as a
locked door, barricades or open kill
zone, which must be overcome.
Population and innocents in the area
is a physical factor to consider that
creates friction in decision making.

Friction can be external, imposed
by adversary’s actions, his motive,
nature and intentions, is he armed or
unarmed? Is it a hostage situation or is
it ongoing deadly action and active
shooting taking place? The weather or
mere chance or uncertainty is another
form of external friction.

Friction can be self-induced,
caused by such factors as lack of a
clearly defined goal, unclear or overly
complicated plans, policies or proce-
dures. This self induced friction can
also manifest itself in worry over li-
ability related issues, disciplinary ac-
tion, dash cams in patrol cars, fear,
poor attitude, complacency or being
unprepared. Self induced friction can
come from unknowns about your
own skills and limitations. Ego can
also affect friction in how we make
decisions.

Clausewitz says, “this tremendous
friction, which cannot, as in mechanics,
be reduced to a few points, is everywhere
in contact with chance, and brings about
effects that cannot be measured, just
because they are largely due to chance.”

While we try to reduce these un-
knowns by gathering information, we
must realize that we cannot eliminate
them or even come close. The very
nature of conflict makes certainty
impossible; all actions in conflict will
based on incomplete, inaccurate, or
even contradictory information. At
best we can hope to determine possi-
bilities and probabilities. This implies

certain standard of tactical judgment.
Conflict is a clash between two or

Critical Decision Making Under Pressure (continued)

more complex adaptive systems, by
adaptive systems | mean walking,
talking, thinking and planning, decid-
ing and acting people who are at
odds with one another. When peo-
ple meet and their efforts to survive
on their own terms collide, “stuff
happens!” As a cop your efforts to
deescalate the situation depend upon
your adversary complying with you. If
the adversary decides he will not
comply, the plans you had while re-
sponding will have to change based
upon the decision and actions of the
adversary. An emotionally charged
adversary is unpredictable and that
unpredictability forces you to adapt.

The simple linear step by step
plan you had in mind now becomes
more complex in the midst of the
unpredictable chaos, an intent on
getting his own way adversary, can
create.  “Everything in war is simple,
but the simplest thing is difficult,” is
how Clausewitz described it. Add
innocent victim to the equation and
you get even more complexity to the
situation.

Competitive challenges as in con-
flict and violence cannot be truly
planned for. Opposing plans from
different people collide with results
that no one can predict. Those who
think that they can foresee exactly
how any confrontation will progress
are simply wrong.

This factor of two sides conflict-
ing will always be there in law en-
forcement encounters so we must
be knowledgeable of the give and
take of conflict and work positioning
ourselves utilizing methods and tac-
tics to change the climate, and create
friction in our adversary by attacking
our adversaries’ thought process and
shattering his morale and decision
making process in an effort, to gain
voluntary compliance or catch him
off guard and unprepared so we can
use appropriate force options.

Carl von Clausewitz offers some
very good advice for law enforce-
ment. “An understanding of friction is a
large part of that much-admired sense
of warfare which a good general is sup-
posed to possess. To be sure, the best

general is not the one who is most fa-
miliar with the idea of friction, and who
takes it to heart (he belongs to the anx-
ious type so common among experi-
enced commanders). The good general
must know friction in order to overcome
it whenever possible, and in order not to
expect a standard of achievement in his
operations which this very friction makes
impossible. Incidentally, it is a force that
theory can never quite define. Even if it
could, the development of instinct and
tact would still be needed, a form of
judgment much more necessary in an
area littered by endless minor obstacles
than in great, momentous questions,
which are settled in solitary deliberation
or in discussion with others. As with a
man of the world instinct becomes al-
most habit so that he always acts,
speaks, and moves appropriately, so
only the experienced officer will make
the right decision in major and minor
matters, at every pulsebeat of war. Prac-
tice dictates the answer: ‘this is possible,
that is not” So he rarely makes a seri-
ous mistake, such as can, in war, shatter
confidence and become extremely dan-
gerous if it occurs often.”

With an adversary who says NO
and takes action to thwart our ef-
forts! We will always have to be pre-
pared to utilize our awareness, in-
sight, imagination and initiative apply-
ing the science and art of tactics,
operationally while striving ourselves
to overcome the effects of friction,
while interacting with an adversary.
We must attempt at the same time
to raise our adversary’s friction to a
level that weakens his ability to fight.
This interplay is necessary in an ef-
fort to shape and reshape the climate
of the situation and win without
fighting if possible.

“Friction is that force which makes the
apparently easy difficult. We shall fre-
quently revert to this subject, and it will
become evident that an eminent com-
mander needs more than experience
and a strong will. He must have other
exceptional abilities as well.” ~Carl von

Clausewitz
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By Robert Faturechi,
Los Angeles Times Sept. 23, 2011

Almost half the people shot at by
Los Angeles County sheriff's deputies
after reaching toward their waist-
bands turned out to be unarmed, ac-
cording to a study released Thursday.
"Waistband shootings" are particularly
controversial because the justification
for the shootings can conceivably be
fabricated after the fact, according to
the county monitor's report, which
was commissioned by the county
Board of Supervisors and which ana-
lyzed six years of shooting data.

The monitor was careful to point out
that the report wasn't indicating that
deputies were being dishonest, simply
that those shootings left the depart-
ment vulnerable to criticism.
Interactive: Officer-involved kill-
ings since 2007

Merrick Bobb, who was hired as a
special counsel to county supervisors
after a 1992 report exposed serious
problems in the department, also
found an increase in shootings in
which deputies didn't see an actual
gun before firing. In those cases, the
suspects may have had a weapon but
never brandished it.

Those shootings jumped from nine in
2009 to 15 last year, according to the
report. Last year also saw the highest
proportion of people shot by deputies
who turned out to be unarmed alto-
gether.

The Sheriff's Department already re-
quires its patrol deputies to do sce-
nario-based shooting training every
two years. According to the report,
though, almost a third of the deputies
who shot at people before seeing an
actual gun failed to meet that training

Waistband Shootings (from the Internet)

requirement.

According to the report, the number
of officer-involved shootings gener-
ally correlates with the criminal
homicide rate. But in the last two
years, as the homicide rate in Los
Angeles County has fallen, the num-
ber of Sheriffs Department shoot-
ings has risen.

In one case, deputies came across a
narcotics suspect sitting in his car
outside his house. When the 35-year
-old man saw the deputies, he ap-
peared to reach under his seat. One
of the deputies thought he saw a gun,
covered by a piece of cloth. The man
then sat up, holding the object to his
chest, prompting the deputy to shoot
him. The man was killed but no drugs
or weapons were found, only a pair
of jeans. The county eventually paid
$750,000 to the victim's family.

The analysis also found that 61% of
suspects who were shot at by depu-
ties were Latino, 29% black and 10%
white. Even compared to Sheriff's
Department arrest rates, Latinos and
blacks are overrepresented, the
study concluded.

In shootings in which deputies shot
at a suspect before seeing an actual
gun, all but two of the suspects were
black or Latino.

The report expressed "deep con-
cerns" specifically about the sheriff's
Century Station, which is responsible
for one of the rougher swaths of the
department's jurisdiction, spanning
Lynwood and unincorporated areas
of Florence, Firestone, Walnut Park,
Willowbrook and Athens Park.

Over the last 15 years, that station's
deputies have fired their guns the
most frequently, almost twice as
often as those at any other station.
More than a quarter of the sheriff's

Damned if You Do, Shot if You Don't?: Almost half the people shot at by Los Angeles County sheriff's deputies after reaching toward their waist-
bands turned out to be unarmed, according to a study released Thursday. "Waistband shootings" are particularly controversial because the justifica-
tion for the shootings can conceivably be fabricated dfter the fact, according to the county monitor's report, which was commissioned by the county
Board of Supervisors and which analyzed six years of shooting data. The monitor was careful to point out that the report wasn't indicating that depu-
ties were being dishonest, simply that those shootings left the department vulnerable to criticism... The Sheriff's Department already requires its
patrol deputies to do scenario-based shooting training every two years. According to the report, though, almost a third of the deputies who shot at
people before seeing an actual gun failed to meet that training requirement.. (This is an interesting article, with more smoke
than flame. I'm hard-pressed to understand why scenario-based training - which probably includes the department's interactive video simulator -
would reduce "furtive-movement: shootings. The only solid lesson | can draw: keep your hands clearly visible when interacting with police.)

deputies who have been involved in
multiple shootings work at Century,
according to the report, even though
the station represents only 8% of the
department's sworn patrol force.
Sheriff's spokesman Steve Whitmore
said that the department takes the
report seriously and that Sheriff Lee
Baca is studying its findings with his
executive staff.

Whitmore said that the training issue
raised in the report is "a real one"
but that a massive budget cut and
subsequent overtime cuts are partly
to blame.

The racial breakdown of suspects in
deputy shootings, he said, also has
the potential for misinterpretation.
"Even Merrick Bobb says ... it will be
a serious error for anyone to con-
clude from this report that LASD
deputies intentionally shot any indi-
vidual because that person was black
or Latino. The conclusion that this is
raced-based is erroneous and
shouldn't even be hinted at."

The concerns the monitor raised
with the Century station, Whitmore
said, can be attributed to the highly
concentrated, gang-ridden neighbor-
hoods that deputies must patrol.
"These communities include some of
the most volatile in the county,"
Whitmore said.

Among the report's other findings:

* Deputies firing their guns off duty
are more likely to be fresh out of the
academy. More than half of off-duty
shootings involved deputies with less
than three years on the job.

* Deputies shooting at animals spiked
recently, with 62 last year, more than
double the number several years
before.

* All deputies involved in multiple
shootings in recent years were men.|
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| retired from a department in upstate
New York that frowned on back-up
guns. Well, frowned on is too polite.
Prohibited is more accurate. Try as we
might, my Firearms/Force Training Unit
members and | were never able to con-
vince the powers-that-be that back-up
guns, properly registered with the Chief’s
Office and backed up with training and
certification, were an essential piece of
equipment for cops in our jurisdiction.

Without coming right out and saying
it, my guess was that the brass just could-
n’t get over the idea that back-ups guns
somehow translate into drop-guns. In-
stead, the answer was “you’ve got semiau-
tomatic pistols with plenty of ammunition.
You've got the latest in chemical agents and
you've got brand new batons. You wanted
more training time for weapon retention
skills. We gave it to you. You don’t need
back-up guns.”

A written policy from the Ivory
Tower followed shortly after one of my
more vocal requests when a back-up gun
saved the life of a cop in a neighboring
state. That new policy stated in sum and
substance: “Officers will carry only de-
partment issued weapons while on duty.”

My guess is that the readers of the
PoliceOne.com newsletter who work for
agencies that do not authorize back-up
guns may recognize those thoughts and
comments all too well.

There are numerous examples out
there in the force training annals that
support the position that back-up guns
have saved cops’ lives. Anybody inter-
ested in hearing about those incidents
can contact me; I'll give you details and
departments.

So enough said on that subject. The
facts are undisputed. Getting bosses who
haven’t seen the mean streets in a dec-
ade or more to recognize that back-up
guns are not synonymous with drop-guns
may take a little more work; so that’s
where this article is headed.

One of the hurdles that might have to
be jumped on the way to getting back-up
guns permitted is the paper trail that
should be created that will eliminate the
confusion between back-up guns and
drop-guns. That paper trail will also serve
to reassure the brass that the guns won’t
be misused. In theory, the documenta-
tion that should accompany back-up guns
is really no different than what is now
done when an agency adds a new tool to
their tactical tool box of force options,
whether it's TASERs, patrol rifles or bean

-bag shotguns.

Back Up Guns - Asset or Liability? sy pave Grossi

The following is a short list that, in my
humble opinion, should aid any agency in
adopting a second (or back-up) gun pol-
icy.
First, a policy draft for back-up guns
should include the fact that personally-
owned back-up (or second) guns are, in
fact, authorized. This should cover any
liability issues that might arise from a
shooting where a back-up gun is used.
Several agencies I've consulted with have
actually included a list of approved back-
up guns (by make, model, function and
caliber) in their policy manuals. Most list
either compact models or mini-versions
of the agency’s duty weapon and a few
limit them to DA-SA (or DA-only) weap-
ons.
Second, based on the type of duty gun
carried by the agency, the back-up piece
should be of the same caliber and it
should be magazine compatible. In other
words, the officer’s extra mags for his
duty pistol should also work in the back-
up gun, and of course, only department-
issued duty ammo should be allowed.

Third, document, document, docu-
ment. Training and qualification with the
back-up gun should be no different than
that which is standard for the primary
duty gun. If an officer trains and qualifies
three or four times a year with his or her
duty gun, they should run through a simi-
lar (albeit a modified) course of fire with
their back-up gun. This training should
include a string of [2-15 rounds fired
from the back-up gun with the duty gun’s
magazine inserted. Hi-capacity extended
mags that stick an inch or two out of the
compact version or mini-gun are going to
fit and feel a little different when held in
the shooter’s hands; and familiarization is
important. And don’t forget the draw.
This back-up gun course of fire should
begin with the gun being drawn from the
hidden holster, be it an ankle holster,
hide-away (vest) pocket or inside-the-
belt job.

Next, the make, model and serial
number of the officer’s back-up gun
(even though it is a personally-owned
weapon) must be recorded in both the
Range Office and the officer’s official
department personnel folder just like
every other piece of equipment that
officer has been issued. When a new
back-up gun is purchased, the records
need to be updated to reflect that new

un.
Number five; and this may ruffle a few
feathers; the policy should state that back
-up guns are subject to supervisory in-

spection at any time (including a function
check) just like it was a department-
issued firearm. Yeah, | know it is per-
sonal property, but the privilege of being
allowed to carry a personally-owned
back-up (or second) gun comes with a
few compromises. Agency oversight is
essential.

Lastly, if you have purchasing author-
ity and work for a large agency that buys
duty guns in bulk rather a department
that requires each officer to purchase his
or her own firearm, it may not be a bad
idea to issue each officer his or her own
back-up gun along with their duty gun. In
other words, each officer, when they
come on “the Job” and begin the acad-
emy, is issued a primary and a secondary
firearm, identical in every aspect except
for size.

The back-up weapon is the same
make and caliber as the duty gun, and is
issued with either an ankle holster or
vest holster, depending on the officer’s
individual preference. That also would
eliminate the choice on the part of the
officer to carry a back-up or not. Since it
is department-issued equipment, it has to
be carried at all times while on duty.

One advantage to this concept is that
this issued back-up gun would also serve
as the officer’s off-duty weapon; an obvi-
ous cost saving for the officer because
now there’s no need to buy an off-duty
gun. Of course, if they disagree with the
caliber and want to carry large while off-
duty, the agency may have to make some
adjustments for that fact.

Now, let’s get back to the back-up
drop-gun question. If for some reason,
you're worried about working with a
partner who might be pre-disposed to
use a traceable, registered, department-
approved back-up gun as a drop-gun,
then your agency has a much deeper
problem that goes beyond the issue of
back-up guns. My guess is that there
probably hasn’t been a lot of time spent
on the hiring and selection process in
your agency.

Should you find yourself partnered up
with a cop who doesn’t know the differ-
ence between a back-up gun and a drop-
gun, you'll have to handle it like any
other corruption issue. And if you're one
of those rare cops who’s into “salting”
suspects with drop-guns or throw-down
knives, then this article isn’t going to

mean anything to you.
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Product Review: Aimpoint Patrol Rifle Optic sy Todd Baitey

Earlier this year, Aimpoint intro-
duced the latest in their line of red
dot optical gun sights — the PRO or
Patrol Rifle Optic. According to the
press release, this product was
“designed specifically for use on law
enforcement firearms” based on
“input from a distinguished group of
current and former professionals”.
Aimpoint has produced a long line of
great red dot products over the years
so when one fell into my hands, | was
anxious to try it out.

The PRO is just what you would
expect from Aimpoint. It is a reflex
collimator red dot sight following
their traditional design using a 30mm
tube and Aimpoint’s Advanced Circuit
Efficiency Technology (ACET). The
optic produces a 2 MOA red dot with
no parallax adjustment needed. As
with other Aimpoint sights, it has
unlimited eye relief and no magnifica-
tion. The PRO has a total of 10 inten-
sity settings — 4 in the Night Vision
range and 6 Daylight. Windage and
elevation adjustments are made using
the typical adjustment turrets located
on the optic. One click will move the
point of impact approximately /2 inch
at 100 yards (or 13mm at 100m for
those of you using the metric system).
The unit is powered by one 3 volt
lithium DLI/3N or 2L76 battery. Bat-
tery life is claimed to be over 30,000
hours on setting #7 at 70°F. This
computes out to about 3.4 years of
continuous use. It comes with a
QRP2 mount and a spacer which al-
lows you to mount it on a flattop AR
receiver and have the dot co-witness
with the sights. Lens covers fore and
aft complete the package. The optic
mounted securely on the rail of my
flat top Bushmaster “M4orgery”. Ze-
roing was easily accomplished and |
was able to quickly get down to bust-
ing clay pigeons in the sand berm
backstop.

One of the cool attributes of this
type of sight is how you can teach a
shooter to shoot with both eyes
open. With the sight mounted and
zeroed, close the objective (muzzle
end) lens cover and allow your domi-
nant eye to focus on the dot inside

the scope tube. Keep your non-
dominant eye open - it will see the
target and your brain will put the
whole package together superimposing
the dot on the target. On a bright
sunny day, this is a trick to make the
red dot more visible against a light col-
ored background without turning the
intensity to the maximum setting.

I can find no operational faults with
this product. It is just what you would
expect from this company and | am
sure will perform well for a long time.
The dot is fast and the illumination
settings worked well in all light condi-
tions. The top of the line COMP M4
includes a mount which is compatible
with a M1913 Picatinney rail system. |
was glad to see that the PRO went in
the same direction. EOTech and Triji-
con optics generally include a mounting
system. Individual officers who de-
mand the best but are required to pur-
chase their own gear will recognize this
significant savings as an advantage for
Aimpoint.

That said, | cannot help but feel that
the PRO is just an upgraded COMP
M2. When you compare the physical
and mechanical specifications of the
two products, you begin to see some

identical similarities. Power consump-
tion with the PRO has improved
(30,000 hours vs. 10,000 hours) as has
the waterproofing rating. The COMP
M2 was rated at 80 feet while the
newer PRO is rated at |50 feet. Both
are well below the limit of my ability to
hold my breath and swim with a rifle.
The PRO comes with a mount unlike
the older M2 which required you to
purchase a 30mm ring mount to hang it
off your rifle. A quick check on the
internet showed the PRO available for
between $400 and $440. The older
M2 is selling for slightly more and you
still will need to spend $50 to $100 on
a good mount. Since the Comp M2
design is over 10 years old, | have to
wonder if this is an attempt by Aim-
point to purge some dated parts and
equipment to make room for newer

products.
If that is the case, this is a great

opportunity for someone looking for a
For about $420, they
can purchase a high quality optic with a
mount which has a strong track record
with both military and law enforcement
for the past 10 years. If the Comp M3
and M4 are outside your budget, take a

red dot optic.
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GEN4 RECOIL SPRING NOTIFICATION

On September 6, 2011, Glock, Inc. began voluntarily ex-
changing the Recoil Spring Assembly (RSA) on Gen4 pis-
tols sold before July 22, 2011. Glock’s product develop-
ment team has modified various elements of the RSA to
ensure each pistol’s performance meets the company’s
demanding standards. With several variations of the
RSA in the market today, Glock’s goal with this voluntary
exchange is to standardize the RSA to gain the best pos-
sible performance in each pistol.

Please note the Gen4 G26 and G27 models do not re-
quire a modified recoil spring.

Unless a directive is mandated by your agency or your
store, the replacement of the Gen 4 pistol’s RSA can be
performed as part of the regular field strip process.
Agencies or consumers wishing to participate in the ex-
change program at no charge and wish to order their
new RSA are urged to call 1-877-745-8523.

For more information on the details of the exchange pro-
gram, visit www.TEAMGLOCK.com.
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